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ADDRESS BEFOBE THE ANNUAL MEETING OF THE 

COUNCIL OF CHURCH BOARDS OF EDUCATION, 

WALLACE LODGE, YONKERS, N. Y. 

JANUARY 3, 1921 

By A. W. Harris, President of the Council 

The Council of Church Boards of Education has completed 
another year of co-operative service. "We have proved anew 
in our own experience as educational leaders of the Church the 
truth of the fable of the fagots, so easily bent and broken apart, 
but invincible when firmly bound together. 

The tangible results of our co-operation are not to be under- 
estimated. But its best results lend themselves less readily to 
tabulation and I wish to emphasize them — achievements in the 
realm of ideas, broader and saner views of social reconstruction 
and useful criticism of modern educational ideals everywhere. 
Let me call your attention to a few things we are trying to do 
now or may attempt a little later, upon which we may concen- 
trate our united strength. 

(1) We stand for the Christian spirit in education, all 
education, which must be permeated with ideals of altruism and 
public service, if America is to be a Christian nation in fact 
as well as in name. 

(2) We must emphasize more and more edxicational ex- 
perience as a prerequisite for administrative efficiency in our 
colleges. A college president needs not only large business 
sagacity, breadth of knowledge, intellectual ability, command- 
ing personality, but intimate knowledge of the teaching busi- 
ness. He needs professional training and experience in the 
school room ; he will be called upon to cast the deciding vote in 
nine cases oiit of ten in the selection of his faculty, and should 
know what good teaching is and how to obtain it. 

(3) The notably skillful and illuminating work of the 
Survey Department of the Council should be continued and the 
data gathered with care and scientific precision should be made 
easily available for general use through various forms of de- 
nominational and other publicity. The concentration of all 
survey work for the Boards in one office is desirable, both in the 
interest of economy and efficiency. Here the work may be done 
by experts, who have a background of wider experience and 
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fuller knowledge than is likely to be available in the average 
Board office. The facts already revealed by the surveys of the 
Council are of great value and, if used wisely and courageously, 
will prove themselves worth more than all that they have cost. 

(4) I believe that the growing entente cordiale between 
the Federal Council of Churches of Christ in America and the 
Council of Church Boards of Education should be cultivated 
and strengthened. I incline, personally, to the opinion that it 
would be an advantage to both organizations if some way could 
be found by which the Federal Council of Churches might 
recognize the Council of Church Boards of Education as its 
Educational Department and become a contributor to its sup- 
port. This would afford us opportunity for service to a larger 
number of denominations now represented in the Federal Coun- 
cil but not identified with the Council of Church Boards of 
Education. 

(5) In my judgment, there is a field for a monthly educa- 
tional journal. It should be of high grade, dealing with the 
philosophy, technic and practice of education in a popular and 
interesting way, equal to the best literary magazines of the 
day. There are educational magazines, it is true, but none that 
seems to supply the need I have in mind. Most such journals, 
organs of teachers' bureaus or teachers' associations, are more 
or less dry, too technical, and really incidental. "We need an 
attractive periodical, illustrated, with live news items and fresh 
editorial utterance, which would stimulate interest in the cur- 
rents of the best modern educational thinking and develop 
appreciation of the public service rendered by teachers. 

It is not my thought that such a magazine should be pri- 
marily the organ of this Council, but that issued in syndicated 
form perhaps by several denominations, it should have the 
sympathy and support of the United Boards. 

(6) The Council is to be especially congratulated upon its 
good fortune in the efficient handling of all its affairs by the 
Executive Secretary. The influence and prestige of the Council 
are largely due to the forceful personality and unusual tact 
of its chief officer. Dr. Kelly has been at the helm for four 
years. It is notable that while the Council has grown steadily 
in service rendered and in piiblic confidence, accomplishing a 
really important work, there has never been a deficit under his 
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administration. He will make a detailed statement of what has 
been done during the past year in his Annual Report. I ask 
you merely to glance for a moment at some of the outstanding 
items that should give us satisfaction and receive our cordial 
acknowledgment as a Council : 

1. The influence exerted by the Council on the program and 

policies of the Association of American College would 
justify its existence, if it had done nothing else. The 
organized influence of the denominational Boards has 
shaped the character and directed the currents of the 
Association. 

2. The growing prestige of the Council is evinced in several 

significant facts : (a) The election of the Council to full 
membership in the American Council on Education, 
higher education under Protestant auspices being recog- 
nized for the first time on a co-ordinate basis with educa- 
tion under State and Catholic control, (b) The invita- 
tion extended by the Committee on Academic Freedom 
and Tenure of Office of the American Association of 
University Professors to the like Committee of the Coun- 
cil to unite as a joint committee for the investigation of 
this important subject, (c) The appointment of the 
Executive Secretary of the Council as a Trustee of the 
American University Union in Europe, thereby widening 
the channel for dissemination of the ideals for which the 
Council stands, (d) Appointment of the Executive Sec- 
retary, after his voluntary relinquishment of the Direc- 
torship, as a Trustee of the Joint Committee on Franco- 
American Scholarships and signal expression of appre- 
ciation for service rendered from the French Govern- 
ment, which, with notable ceremonies conferred upon our 
Executive Secretary, the title Chevalier of the Legion of 
Honor.* (e) The invitation of the United States Com- 
missioner of Education to officers of the Council to meet 
in council at "Washington regarding plans for the Fed- 



*NoTE. — Since the annual meeting of the Council, the French govern- 
ment has notified Dr. Kelly that he has been made ' ' President d 'Honneur ' ' 
of the Association of Franco- American Scholars. 
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eral Bureau's campaign for American educational 
advance. 

3. The survey material gathered by the Council has attracted 

favorable attention from expert investigators, such as 
those of the Carnegie Foundation and the General Edu- 
cation Board. 

4. The Council has done valuable team work with various 

interdenominational agencies: (a) The Interchurch 
World Movement; (b) the Federal Council of Churches 
of Christ; (c) the Young Men's and Young Women's 
Christian Associations; (d) the Committee on United 
Surveys; the Home Missions Council; the Foreign Mis- 
sions Conference, etc. 

5. The Council has endeavored to uphold the highest stand- 

ards of education, while exalting the altruistic principles 
of our Christian faith. It works often without drawing 
attention to itself — silently, unostentatiously, effectively 
— rendering service in unexpected ways. 

During the past year the 'Council has supervised the 
expenditure of approximately $60,000, of which $41,126.14 
was on behalf of the American Educational Survey of the 
Interchurch Movement. The Association of American Colleges 
contributed directly about $2,000, and indirectly considerably 
more for the study of the Survey through its own Commissions. 

No contribution from a single denomination has exceeded 
$2,000. The Protestant Episcopal Church voluntarily increased 
its subscription from $100 to $1,000. If the work of the Coun- 
cil is to be carried on satisfactorily, it needs a budget equal at 
least to the following: 

Four Secretaries — Executive, Research, Uni- 
versity and Publicity $16,000 

Stenographic Service 3,000 

Rent 1,200 

"Christian Education" 1,000 

Printing and Supplies 500 

Travel 1,500 

Miscellaneous 500 

TOTAL $23,700 
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The Council may wisely spend more money than the above, 
but this should be in hand as a guarantee. The item for 
"Travel" is chiefly for the University Secretary. The Execu- 
tive Secretary travels, but honorariums and special contribu- 
tions by organizations served cover most bills thus incurred. 
The periodical, "Christian Education," has brought in some 
income, but ought to be more widely distributed, free of 
charge, and should not be looked upon as a source of profit. 
The Association of American Colleges and other agencies, espe- 
cially interested, will as heretofore, add materially to the above 
budget. 



GENERAL PRINCIPLES OF DETERMINING THE FIELD 

AND CONSTITUENCY OP AN "EFFICIENT 

COLLEGE" 

Robert L. Kelly 

A serious attempt is made here to name certain tests by 
which it may be determined whether a college now has or is 
likely to have an adequate field and constituency. It is quite 
certain there are a number of ' * constants ' ' in this problem and 
while it is recognized that there are many variables, it is 
thought worth while to attempt to define some of the con- 
stants. 

Confessedly these estimates are general, they deal much 
with averages, they are largely statistical and they do not un- 
dertake to measure the spirit or atmosphere of a college. 

The discussion is carried on with the "Efficient College" 
particularly in mind as defined by the Association of American 
Colleges. This has the advantage of definiteness and the 
further advantage of holding up for consideration an ideal 
which has been generally agreed upon as educationally sound. 
The discussion does not assume that a college which is not 
"efficient" in accordance with the terms of the definition is 
failing to do its present task or is unworthy of consideration 
and support. A large majority, no doubt, of the colleges hold- 
ing membership in the Association of American Colleges are 
unable to meet the requirements set forth in the Association's 
definition. But this fact has not prevented these colleges from 



